
  
 
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

November 15, 2017 
7:00 PM 

 
 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:02 p.m. by Brendan Norman. Other board members presen
were Camden McMahon, Carl Allaway, Joe Dean, and Ken BeLieu. Others present were Doug 
Dearden, Crystal Lanz, Ethelyn Beeks, Donna Tiffan, Emelie Pennington-Davis, and Jo Ann Polan
 
PLEDGE OF ALLEGIANCE was led by Brendan Norman. 
 
PARENT TO PARENT REPORT:  
Donna Tiffan spoke to the board about her job as the coordinator for the Parent to Parent progr
in Klickitat County. The Parent to Parent program offers support for parents of children with 
disabilities or special healthcare needs. Donna Tiffan has resources for transition and after stud
graduate from high school. Donna Tiffan thanked the board for letting her speak to them about 
job. Brendan Norman thanked Donna Tiffan for coming to the meeting. Crystal Lanz talked abou
different agencies coming to White Salmon and possibly doing something in Trout Lake. Carl All
asked how this works with the ESD? Doug Dearden thinks it could work as a partnership. Donna
Tiffan talked about the different trainings becoming available. Camden McMahon mentioned see
an article in White Salmon newspaper. 
 
1.0      APPROVAL OF AGENDA 
We will add the following to 9.0 Action Agenda: 9.4 Resignation, 9.5 Resignation and also 9.6 
Volunteer approval. 
 
2.0     SAY SOMETHING POSITIVE 
Crystal Lanz said the Community Feast was really good and we served a record of 460+ people. 
TLCC has been sponsoring this along with Trout Lake School for the past 15 years. Emelie 
Pennington-Davis said the kids really look forward to it every year. We started seeking donation
year to help cover the costs of future Community Feasts. Many people were involved to make th
community gathering a success.  Teachers helped with decorations, they made adjustments to t
regular schedules. Harmony Allaway helped classes with their decorations this year. Ms. Jackson
first grade class performed songs at both lunches, they were directed by Mr. Coleman. The NHS 
helped set up and decorate the MPR the day before. Morgan Colburn and Timmy Waller’s 6th pe
classes helped set up and take down the many tables needed. Mr Elyard, Julie Fink, and the 10th
grade helped with the cleanup.  
Crystal Lanz also spoke about the recent Harvest Festival on October 31st. It was a great event 
lots of community kids turned out for it. Page Logan organized this activity along with many par
helpers. Dennis McMahon helped with the apple cider press activity. There was a lot of enthusia
from the little kids. Carl Allaway said that it is important for kids to see the community come 
together. 
Doug Dearden mentioned the fall sports teams, our high school soccer team lost in an exciting 
playoff game. We were one of the top 4 teams in the state. Doug Dearden complimented all the 
coaches on doing a wonderful job.  
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3.0     HEARING OF VISITORS 
 
4.0     CORRESPONDENCE 
There was a letter from Mike Wood. The School Board recognized the letter of resignation from 
Wood.  
 
5.0 STUDENT REPORT:  
Emelie Pennington-Davis shared the following report with the board. Emelie Pennington-Davis s
that we had mentioned the fall sports already, she agreed that our soccer team was phenomena
had a couple of girls on the team, at first there was some apprehension, but it all worked out ve
well. Middle school volleyball has finished, they had a great season. The students are talking abo
wanting a girl's high school volleyball team in the future. Both high school and middle school 
basketball practice started Monday, November 13th. Everyone is very excited for the basketball
season. First Robotics is preparing for bunny bots, they will compete with a warm-up game with
robots. Emelie Pennington-Davis said there are a lot of girls on the First Robotics team this year
There was a high school dance on Friday, November 3rd. Our new Activity Coordinators Sean 
McMahon and Davis Melkonian did a good job. The middle school students decorated the band h
was very fun. The little kids went to Trout Lake Farm, they learned about animals and carrots. T
3rd and 4th grade went on a field trip to Maryhill Museum. 
 
6.0 FINANCIALS 
     6.1 Financial Projections for November 2017: Ethelyn updated the board on our financials.  
Carl Allaway asked about the county and how it was going. Ethelyn Beeks said that things are g
better. 
 
     6.2 2016-17 End of year Wrap Up: Ethelyn Beeks talked about the highlights for both the 
estimated and actual expenses. Brendan Norman asked about the ASB fund balance. Doug Dear
pointed out that we voted to pay the cost of officials out of the General Fund. Ethelyn Beeks said
ASB did make some money on their concessions last year. 
  
7.0 INFORMATION AND DISCUSSION 
     7.1 Superintendent Report: Doug Dearden gave the following report. 
 

● Enrollment: Our enrollment for November is 244, which is an all time record enrollm
 

● Oregon Schools Activities Association/WIAA Policy: Doug Dearden is continuing to 
pursue this information. Doug Dearden has been communicating with Peter Weber, 
Executive Director of the OSAA.  Doug Dearden explained his conversations with the
director of the OSAA. The OSAA will be revising their handbook to allow out of state
schools to join.  Doug Dearden will follow up with more information in December. 
Camden McMahon said she read through the handout and asked if we might have a 
problem being able to join. This would probably not happen before the 2019 - 2020 
school year.  
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● Online Learning Report: There are 11 students taking online classes. We have 6 
students taking our Class Tools online classes. A majority of the students are taking
health class that they missed during the general curriculum schedule. These are clas
that provide self contained curriculum and are monitored by our Librarian Karen Sm
Doug Dearden noted that we have fewer students taking online classes. There was 
discussion on following up with the students about the online classes. Crystal Lanz s
online classes give us the option for credit recovery and P.E. classes to graduate. Do
Dearden thinks it is a good option to have available. 

 
● New School Funding Model Information: Doug Dearden has learned some additional

information about the new Washington State Funding law: 
1) No funding changes can take effect until 2018 – 19 School year. 

 
2) Trout Lake School can keep its current certificated salary schedule in the 2018-1

school year. This may be the best course as we see what happens in the 2018 and
2019 legislative sessions.  

 
3) Trout Lake needs to run a levy in February of 2019.  We will need to take a differ

approach and educate the public on the state law changes. We can keep our curr
salary schedule with a COLA for next year. Carl Allaway asked about the state he
insurance program.  Discussion followed based on what we currently have and w
we might see in the future. We might need to run Technology and Enrichment 
Levies.  

 
      7.2 Principal Report:  
 

● Destination Imagination: Crystal Lanz spoke to the board about our D.I. Teams this year. W
have 25 students on our 4 teams this year. We also have a new coach named Erynne Van Z

 
● Crystal Lanz went over some of the grants we have received. We acquired a grant for midd

school First Lego League of $1300 from OSPI. Our high school First Robotics received $80
from OSPI and $3000 from Boeing. Crystal Lanz is working on a First Step Art Grant. This 
grant is about working on art integration in the schools. The grant is for $5000, this could
provide more art opportunities for elementary and high school. Crystal Lanz is working on
grant with the arts council, she will submit the application in March 2018. 

 
● Presidential Scholar Awards: Crystal Lanz explained how they select student nominees for

award. Mr. Walters and Crystal Lanz nominated Emelie Pennington-Davis for this award.  
 

● College Now: Will Walters and Crystal Lanz met with a representative from Columbia Gorg
Community College. They discussed Dual credit options for students taking college course
Crystal Lanz shared information about how this would work. They are working on aligning
classes and syllabuses. The reduced costs are the real benefit. We are looking at different 
Sports Medicine classes and being able to provide college credit for our high school studen

 
 
 
 



 
 

Page 4 of 5 
 

● Sports Medicine: There are currently 11 students taking this class from Timmy Waller. The
students have been working on their Red Cross First Aid & CPR. They are also learning how
use an AED, and how to respond to Environmental Emergencies. Timmy Waller, Will Walte
and Crystal Lanz are going to Skyline to meet with Debbie Budnick and Dave Wiltsie to pla
virtual internship with the Physical Therapy department at Skyline Hospital.  

 
● Honor Roll: Crystal Lanz reported that we had 134 honor roll letters go out with our repor

cards. We had 100% of the senior and junior classes on the honor roll. Many of the other 
classes also had high percentages on the honor roll. 

 
    7.3 First Reading Policies: Doug Dearden provided a list of policies for the first reading. The P
Committee met on Thursday, November 9th to discuss changes. Carl Allaway asked if any of the
policies are required. Doug Dearden said most of these are a priority and essential. The Policy 4
a Language Access Plan. Brendan Norman mentioned providing school information in other 
languages. Some discussion followed. 
  
     7.4 WSSDA Conference: Doug Dearden reviewed details for this coming weekend in Bellevue
Doug Dearden finalized with the board on their transportation to the WSSDA Conference.  
  
8.0 CONSENT AGENDA 
     8.1 Board Minutes for October 18, 2017: Doug Dearden recommends the approval of the min
from the October 18, 2017 meeting.  
  
     8.2 Vouchers and Payroll: The Business Manager and Superintendent recommend the approv
the following: 
 
General Fund Accounts Payable in the amount of $67,767.79 
 
ASB Fund Accounts Payable in the amount of $6,532.76 
 
Payroll estimated in the amount of $213,499. 
 
9.0 ACTION 
    9.1 Consent Agenda 
 
Carl Allaway made a motion to approve the Consent Agenda as presented. Joe Dean seconded th
motion. Motion passed.  
 
    9.2 Supplemental Contracts: Doug Dearden recommends the approval of the following 
Supplemental Contracts. 
 

Laurie Sherburne D.I. Coach $900 
Erynne Van Zee D.I. Coach $900 
Kira Fogarty D.I. Coach $900 
Jennifer Fuentes D.I. Coach $900 

 
There was some discussion of the D.I. Coordinator’s salary. Carl Allaway made a motion to appr
the Supplemental Contracts as presented. Camden McMahon seconded the motion. Motion pass
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      9.3 Amended Certificated Employee Contracts & Amended 1.9% Supplemental Contracts: Do
Dearden recommends the approval of the following Amended Certificated Employee Contracts a
the Amended 1.9% Supplemental Contracts. 
 

Amended Certificated Contracts 
Timothy Waller $36,922.85  
Morgan Colburn $30,166.41 

 
Amended 1.9% Supplemental Contracts 
Timothy Waller $701.53 
Morgan Colburn $573.16 

 
Doug Dearden explained the need to amend these contracts. Camden McMahon made a motion 
approve the Amended Certificated Employee Contracts & the Amended 1.9% Supplemental Con
as presented. Joe Dean seconded the motion. Motion passed. 
 
      9.4 Resignation: Brendan Norman read a letter from Mike Wood dated November 9, 2017. Th
letter states that Mike Wood is going to resign at the end of the 2018 school year. The board 
commented that is was a very nice letter. Joe Dean made motion to accept Mike Wood’s resigna
with regret, we appreciate the accomplishments Mike Wood has contributed to Trout Lake Scho
Camden McMahon seconded the motion. Motion passed. Discussion followed. 
 
     9.5 Resignation from ASB Advisor position: Mike Wood is resigning from his current position 
ASB Advisor. Camden McMahon made a motion to accept his resignation. Joe Dean seconded the
motion. Motion passed. Brendan Norman asked if we have some potential applicants. We will 
advertise in house for this position soon. 
 
     9.6 Volunteer Approval: 
Jason Burns would like to volunteer to help with Middle School Boys Basketball. Doug Dearden 
recommends that the board approve him to volunteer for this. Brendan Norman asked about the
background check procedure for volunteers. Doug Dearden explained about background checks
the fingerprinting process. The WIAA requires that a volunteer be approved by the school board
Dean made a motion to approve Jason Burns as a Middle School Boys Basketball Volunteer. Cam
McMahon seconded the motion. Motion passed. 
 
10.0 MISCELLANEOUS 
    10.1 Board Action Calendar and Checklist 
 
11.0 EXECUTIVE SESSION 
No Executive Session was held. Carl Allaway made a motion to adjourn the meeting at 8:53 p.m
Ken BeLieu seconded the motion. Motion passed.  
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 






